
 

TITLE A MEETING OF THE KINLOSS PRIMARY SCHOOL & NURSERY PARENT COUNCIL 

DATE 26 January 2015 

START TIME 1715 hrs END TIME 1815 hrs 

ATTENDEES Robert Hair (HT), Sarah Theman, Lorraine Thomson, Amanda Reid, April Miller, Lorna Creswell, Jenny Bichan 

APOLOGIES Andrea Rowe, Alison Nelmes, Anne Skene, Louis Bezuidenhout, Morag Robertson 

ITEM Discussion/Decision Action 

1 Minutes Of Last 
Meeting 

The minutes of the meeting held on 15 December 2014 omitted the attendance of Jenny Bichan.  
The remainder was accepted as a true record of the meeting.  Proposed by Amanda, seconded by 
Robert 

 

2 Matters Arising Free school meals – the introduction of free school meals for all P1 – P3 pupils have been popular 
with most of these pupils now taking school meals.  The knock on effect has been that there are a 
number of issues regarding supervision in the dinner hall, the time taken for those pupils to select 
and eat their meals has meant older pupils having to wait much longer for meals/seating to 
become available.  These same issues are being faced by schools throughout Moray / Scotland.  
Discussions have taken place between Head teachers Laurence Findlay, Corporate Director of 
Education and Social Care at Moray Council regarding these issues and a formal letter from the 
HT Union will be sent to the Scottish Government to make them aware of their concerns and 
issues. 

 

 

3 Treasurer’s 
Report 

The balance of the PC stands at £1203.41. 

 

 

4 Funding 
As informed at the last meeting, KPS has been successful in securing funding from the Access  to 

Education Fund and will be purchasing videos and camera equipment.  These should be in school 

by the end of March.  The school has also purchased Lego Educational Class Kits which will be 

used by small groups within classes and include power and robotics sets.  Tee Jay Maths books 

have been introduced to pupils in P7, with one group working at Secondary level maths.  Jolly 

Phonics books are also being utilised within classes as supplementary class readers. 

 



 

 

5 Library Services Identified pupils from P5-7 had a visit from a member of Moray Council Library Services to help 
identify the types of reading material they would wish to have access to in the school.  With a 
number of KPS pupils having a reading age of 16+ it was becoming apparent that a wider range of 
genres/material would be appreciated.   

 

6 Temporary 
Posts 

Interviews were recently held for the vacant positions of Education Auxilliary, Librarian, Playground 
Supervisor, Reprographics.  Moray Council carried out Leating with no input from the HT.  The 
vacancies were offered and accepted by those who had held the positions as temporary posts. 

The permanent teaching vacancy has been filled and Miss Claire, previously of New Elgin Primary.  
Miss Munro will take over P5/6N with Mrs Norrie remaining in school as relief for 3 days per week 
elsewhere in the school.  The school still faces staffing issues due to staff illness and the lack of 
supply teachers in Moray. 

 

7 PSG Disco There is to be a Valentines Disco on Thursday 12 February.  This is open to all pupils and tickets 
can be bought from reception. 

 

8 Class Activities P7 pupils have now started their Skills Force sessions. 

Staff from the Falconer Museum will visit P2/3G and P3L. 

P6 will start rugby sessions this term. 

After the success of the P6/7 trip to Abernethy the P5 and P6 pupils were asked whether they 
would be interested in visiting the centre January/February 2016.  48 pupils expressed an interest. 

 

9 AOCB April asked by what time would the school start making enquiries to pupil absence if parents have 
not informed the school.  Robert replied that by 10 the Administrator will attempt to contact the 
parents / emergency contact person.  If this is unsuccessful the procedure is to contact Police 
Scotland. 

Lorna informed the group that there will be an Integration Report concerning the elderly and adults 
on 29th January.  Input is welcomed from all areas of the community. 

 

10 Date of Next 
Meeting 

23 March 2015 at 1715 hrs in the school library  



 

 
 

Sarah Theman 
Secretary  
Kinloss Parent Council 
02 February 2015 
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Jenny Bichan (email)  
Lorna Creswell (email)   
Graham Jarvis (email) Claire Griffiths (email – for school website) 
 
 



 

Appendix A 

Head Teacher Report To Parent Council 

15th December 2014 

P6 and P7 Kinloss Abbey Project. 

This event took place on 30th October at the Abbey and the pupils re-enacted the establishment and subsequent 
life of the abbey most effectively. A dry and somewhat chilly night but a great turnout from the local 
community and the pupils did a superb performance. Thanks to the teachers and to Clr Skene for the work and 
effort with the pupils leading up to the evening. 

P7’s  Think Respect 

P7 pupils are again receiving input from Pat Baillie Mackay around respect , particularly as they prepare for 
their transition to Forres Academy. The programme runs for 6 weeks and started  at the end of October 2014. 

Nursery Parent Meeting 

This was held on the 3rd November and was well attended. The planned activities and focus for learning were 
discussed and agreed with parents and diary dates and plans for Christmas etc confirmed.  

MOD Conference – Dunblane 

I attended this as Forres ASG Co-ordintator and chaired one of the workshops on behalf of the organiser. A busy 
event and confirmation of the transient nature of the families and the wide ranging supports that are required 
to ensure learning continues at all stages and ages. The next meeting is planned for early February in 
Edinburgh. 

Flu Vaccinations/Imunisation 

This was held on 5th November most pupils received the shot and we had no major issues the whole process 
seems to have run very effectively. 

AHDS – AGM and National Conference 

I attended this on behalf of Moray AHDs as Chairperson and also as a member of the National Executive of 
AHDS.  I supported a workshop on reporting with Education Scotland, being delivered by George Sinclair to 
share how as a school we devised and were given the autonomy to create school reports that reflected what 
parents and pupils wanted that were in line with CfE. I was also appointed to the post of Vice President of the 
AHDS during the AGM. 

PSG Disco/Film Day 

This was held on the 14th November during the InSet day and was a success as a social event raising just over 
£50.00 financially to support the work of the PSG. We look forward to trialling the Family Quiz during the May 
InSet to see how that works before building such events into an ongoing programme. 

Staff – InSet 

Staff attended a full day event around Literacy and numeracy exploring the experiences and  outcomes in Elgin 
Academy and then this was followed up with a full day on Science and investigations. The rest of the time was 
used to look at Staff Professional Update process and Professional Review and development. 

Scottish Book Week 

This was held during week commencing 24th November – all P1 pupils received their gift from Scottish Book 
Week of a bag with three books to help their reading. P4 to P7 had a visit from author Steve Cole who held 



 

them in suspense and had them in fits of laughter as he shared some of his books with them We were joined by 
70 pupils from Burghead for that event. The school invested £200.00 in purchasing 4 sets of his novels for the 
upper school pupils as novel sets. 

Open Afternoon and Enterprise Fayre  

These were held at the end of November and proved to be a tremendous success with a lot of buzz and positive 
comments from parents. The pupil introductions in the hall to their class efforts was superb and the sales from 
the classes are the most successful to date since we started the event. Pupils engaged heavily with the projects 
and parents were very supportive. Around £900.00 was raised for school funds. 

Garden Club Ceilidh 

Held on 30th November in the hall. Very well attended event with lots of dancing, good food, some of which 
comes from the school garden and the efforts of the garden club and class pupils. Initially ticket sales were a bit 
slow but in the end it all came together. Again thanks to Miss Mair and miss Hardie, Mrs Welsh and the pupils 
from the garden club for making this another successful event and year for Kinloss. 

Support Staff Vacancies 

Unfortunately due to my accident the interviews for the vacancies were postponed. The interviews are being 
rescheduled to Monday 19th January 2015. Staff currently covering the posts will continue in place until the 
interviews are completed and new staff appointed. 

New P1 Induction Meeting 

Postponed due to accident and will be rescheduled for start of next session. 

Nursery Trip to Santa 

This went ahead on the 3rd December and went well however there was a delay in getting the children’s 
pancakes which resulted in a delay in the bus returning to Kinloss in time for parents. Waiting parents were 
informed the bus would be slightly late in getting back. 

Crofting Connections  

Some pupils from P7 went along with Miss Mair to Forres Academy to present an overview of some of the work 
they will be undertaking next term under the Crofting Connections heading. The element we are focussing on is 
health and food, so recipe and tasting sessions will be to the fore of exemplifying some of Scotland’s  traditional 
food and the health benefits that it brings. 

Rotary Club Quiz 

This was held on the 3rd December and 4 pupils attended at Forres Academy. For most of the quiz Kinloss led 
and were pipped at the post by Anderson’s Primary School who will go on to represent the Forres ASG in the 
next round of the quiz. Well done to the participating pupils on their success. 

Class Teacher P5/6N 

Mrs L Stanley and I interviewed for this permanent post on Tuesday 9th December. We had 6 leeted turn up for 
interview and were able to appoint. The school where the successful applicant is currently based is in 
negotiation with ourselves to agree a start date. We had hoped for the 5th January however we appreciate the 
difficulty in getting supply cover so we are hoping that the new teacher will be able to join us mid to late 
January. It is hoped that Mrs Norrie will be able to continue to cover the class until the start date. 

Chat and Chill 



 

The planned event for December was cancelled due to other pressures. Chat and chill will recommence in the 
new year with a slightly different approach which may see groups of children from a class running the event to 
see if we can get a better attendance. Again the focus is on learners leading the conversations and sharing their 
learning with the adults coming along. 

School Nativity and Carols 

This was held last week, three performances over two days. Thanks to the key staff members Miss Hardie and 
Miss Guthrie for their work and effort, to Mrs cook VS Music for her support and of course to pupils and the 
rest of the staff for the teamwork and effort that makes it all happen. The ticket sales realised around £280.00 
with costs of around £80.00 for mince pies, shortbread, teas coffees etc .  

PSG Christmas Fayre 

This was held on Friday 12th December and commenced with Santa arriving on his sleigh pulled by the huskies. 
The event lasted for just over two and a half hours with raffles, tombola, lucky dip, Santa, creative arts , cake 
and candy, teas and coffee etc. The final raised after costs is just below £500.00 towards PSG funds. A big 
thanks to the PSG and parents for their help and ongoing support. 

Tee Jay Maths 

The school has spent just under £5000.00 on new maths resources to support and augment the current 
Heinemann scheme. The books are still awaiting protective sleeves but we hope to be using from January from 
P3 upwards. The layout is more pupil friendly than Heinemann and perhaps links better to teaching strategies 
and skills than going through pages of repetitive actions which is often the barrier to many children grasping 
concepts of mathematics. 

Christmas Parties. 

The season kicked off today with Nursery and P1 and p2 Parties this morning and afternoon. The rest of the 
parties will be held on Wednesday and Thursday. The school purchased book gifts for all pupils Nursery to P3 
and Santa visits the Nursery and P1 – P3 parties to wish the children Merry Christmas. Children get ice cream, 
jelly and a biscuit for their party which is prepared in the kitchen and costs covered by the school.  

P6 Cycling Proficiency 

Currently almost completed although the standard this year has not been as high as in previous years. However 
we are confident that all pupils have a good grounding in elements of road safety and cycle awareness. Thanks 
to Mrs Sinclair and Mrs Harper for volunteering to do the training for Kinloss as it is a huge undertaking. And a 
special thanks to Mrs Lucy Cramb from Police Scotland for coming in and assessing the pupils at the end of the 
training. 

Santa Flypast 

RAF Lossie will have Santa Flypast the school around 10.07am on Thursday 18th December. This will be the last 
time this will happen due to the relocation of the crew. We hope to have children out in the playground for this 
event to wave to santa as he flies over. 

Nursery Show 

The end of term Nursery Show for parents will take place at 11.25am on Thursday the 18th December. Pupils in 
the Nursery will share their recent learning and also their baking skills with their parents as part of sharing 
learning. This is open to Nursery parents only. 

Christmas Lunch 



 

This will take place on Thursday 18th December commencing at 11.45am for the school. Most pupils go for this 
event so all staff are encouraged to support the catering team and we then get them through and out to play 
quicker and with less trauma. 

Christmas Carols in the Playground 

The P4 – P7 classes will be performing in the playground between 2.45pm and 3,15pm for parents who are 
waiting to collect older children after the younger children have been dismissed at 2.45pm. The PSG are going 
to go round with collection buckets to gather in any loose change anyone may have to support the school. 

Library Input 

We have arranged with Library Services to input to some of the pupils in P6 and P7 who have demonstrated a 
higher reading/comprehension ability. Library services are coming to chat with them in January and will then 
support with additional reading at a higher level to challenge the pupils and supplement positively what we are 
doing in school. 

InCas Testing 

This is currently taking place across P7 to P2 and will continue this week and into next term until all pupils have 
completed the assessment. This gives the school and the teachers an overview of pupils ability against their 
chronological aid and ensures they are being challenged or supported in their learning as appropriate. InCas is 
normally undertaken in P3 and P6 across Moray but this will be the third year that we as a school have funded 
all pupils P2 – P7 testing to ensure we are supporting and challenging the pupils in an ongoing manner. It also 
supports the target of ASN across the school. 

LIAP’s – Child Meetings 

I felt that for a while there has been little said at the Parent Council about the work that takes the bulk of time 
in school and detracts from the core business of Learning and Teaching. As you all know we are a school that 
caters for pupils aged 3 – 12.  We expect that like other schools pupils will come who have 
ASN/Behaviour/Social and Emotional needs, but I feel that to bring you up to speed. The number of meetings 
appointments that I have had as HT since August is over 30 that excludes the ones that I have seen who just 
turn up expecting you to be available. In the same period HT’s have been called into HQ on at least 11 occasions 
for a variety of meetings from 2 hrs to full days. As indicated this is for information only but something that I 
feel needs to be brought to your attention. 

Gordonstoun School 

We were delighted to have a short performance from the senior pupils from Gordonstoun School Drama 
Department at the end of November which was delivered to the whole school. The actors created a wonderful 
show and the pupils thoroughly enjoyed the performance. Our thanks to Gordonstoun for offering this 
opportunity to our pupils. 

Multi Media  

We are intending to replace the netbooks in the ICT suite with PC’s and add to the netbooks with a further 17 
to give us a trolley of netbooks for use on the bottom level of the school, particularly P6/7 who are located near 
the Nursery. This should be undertaken prior to March under the ICT refresh and will supplement the 17 core 
replacements from the Council refresh. This will mean 90 netbooks on the three floors plus the ICT suite with 
30 PC’s  

Access to Education Fund 

You may recall that I noted at the last PC that I had bid into this fund to try to gain funds to allow some cameras 
and editing facility to allow pupils to record and share their learning experiences over a period of time. I am 



 

delighted to advise that we have been awarded £4924.00 from the fund, not received as yet but this should 
allow us to progress that particular project next term. 

Abernethy  

29 pupils and 4 staff will head of on Monday 5th January 2015 to Abernethy for a week of ski and fun as well as 
team building etc. We wish them well and are delighted that thanks to the support of parents and interest from 
pupils we are able to offer this to our senior pupils. 

 
 
 
 
  
 
 
 
  
   
  
  
 
 
 
  
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


